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Deloitte / Revenue

43.2 hillion USD

2018

People also search for
Pricewaterho.. Accenture
e 41.3billion  accenture 41,06 billion
USD (2018) UsD (2018)

EY

Deloitte.

Emst & Young
34.8 billion
USD (2018)

Rank $

Exporter

Saudi Arabia

Russia

Irag

Canada

United Arab Emirates
Iran

Kuwait

Nigena

Angola

Kazakhstan

2017 Crude Oil Exports
US$133.6 billion

$93.3 billion

$61.5 billion

$54 pillion

$49.3 billion

$40.1 billion

$38.2 billion

$33 billion

$30.5 billion

$26.6 billion

-~
w

% World Total —
15.9%

11.1%

7.3%

6.4%

5.9%

4.8%

4.5%

3.9%
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BY THE NUMBERS

120+ 14K 00+

cities consultants years
with McKinsey offices worldwide in management consulting
See our global locations Meet Our People Read about our history
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Firm ¢

McKinsey
&

Company

Boston
Consulting
Group

Bain &
Company

Employees _
(Year)

25,000
(2017)114]

16,000
(2017)117)

8,000
(2017)[18]

Revenue =
(Year) -

$10.0 B
(2017)119]

$6.30 B
(2017)117]

$3.8 B

(2017
est.)[191(20}

Revenue/employee

¢ Change ¢ Locations ¢ Headquarters ¢

(Year)
$400,000 (2017) 3.8% 120+ [16] New York, NY
$394,000 (2017) 12.5% 90+ Boston, MA
$475,000 (2017) 15.0%21] | 50+ Boston, MA




SOCIAL IMPACT

Self-
transcendence
LIFE CHANGING R
Provides Self-
hope actualization
I
o l e o0
m (= @@ M
3
Motivation Heirloom Affiliation/
belonging
EMOTIONAL & % IS
Reduces Rewards Nostalgia Design/ Badge
anxiety me aesthetics value
&
e & QO I
nY“n
Wellness Therapeutic Fun/ Attractiveness Provides
value entertainment access

FUNCTIONAL

23 @ =[cy =

Saves Simplifies Makes Reduces Organizes Integrates Connects
time money risk
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Variety Senso Informs
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Low Cost

Product/Service
Unigueness

Broad Cost Leadership | Differentiation
(Industry Wide) Strategy Strategy
Narrow Focus 5trategy Focus Strategy
(Market Segment) (low cost) (differentiation)
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ELIMINATE REDUCE | RAISE CREATE

..

High

Conventional stmtbgy: head-to-head competition
A - _
' ‘ _‘-

~ : ! x ‘
3 Blue Ocean Strategy:
Changing the rules of the game
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.3 Factor 1 Factor 3 Factor ... Factor .. Factar N
Price Factor 2 Factor 4 Factor ... Factor ...

P e e ot




Al ools Hlanwl 1y 0,550, el b Hlejle 0oy 7 0 £5

SRl 3 %
W s s ol 4 it RS
W Slejlw e Sl Sa SideS
—
S 3,9 7 EIT G ERRT))
[ ]
PR3 B LSTIA slalaialy et Cudlat
— 52 44
[
o
“A
AT 8 I pli $HNE SIAN Sore S oy 8 SSyr
52 35
e L
. ] | @ X
“ d ‘sﬁ;y oo oo ...
G Sy 50 S mn 34
[ ]
) )
™ [ e ] URadS
. Gula> 3 SIAM SA8) 44 a9
A
y ) sJInb
: Sl 558 S Juay b Silome o Sod Slad e
51 50
D )
G Slasls Kiay) & Caopd 2o) UIg
A\ ) 50 38
s b liis Jlejle Slaasly )1 9 el 18535030
44 26
)
Mo g i gles b Pk a8 B s Gl 23
PG 2 s S8 puans §plana FsSt 3 Jad CS)lka
44 33




A3y slo o byl

Jo
)

ﬂ o . .
J_!; GJls8g slwo o LylL
,g sl Sy 3l
o

ﬂ
o

2L owo jle yubwl o 2Lyl L

lgiizo (gluo o 2Lyl L

Ao s S S ges




L

The Content Marketing

J

Long-form Blog Posts
& Presentations

Sluo p Lyl

~ Short-form Blog Posts
& Contributed Content

, Curated Content
& Social Media Posts
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Value pricing
Special prices for
middle-term usually
in a weak economy
- McDonalds
| Euroknallers
& I >
pricing
« Short-term price -
reductions
- BOGOF (buy one
get one free) J
Captive product
pricing
- Low price for
product, necessary
supplies extra

Hogeschool van Amsterdam

J

Skimming pricing
- High price 1o start
o - Price reduces over

- New DVDs

= Price across

producuanoo

Interactieve Media




Managing Leadership
* Team * Visiol

 Client « Inspiratio
 Self » Delegatio

Business Need Implementation

Solution

Problem

Intuition

e
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Data
Analyzing Presenting
* Framing * Structure
* Designing * Buy-in
» Gathering

* Interpreting
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The RADAR Logic

Define the RESULTS B |
you want to achieve ' 4 Develop the
al P dovelop - will deliver the
| " APPROACHES N . improvement
Required DEPLOY
RESULTS Approaches
ASSESS AND REFINE
.4 Approaches and Deploym-enl ;
ASSESS the impact S y .~ DEPLOY the
and REFINE to ensure y improvement plan

desired result.
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Table 2-1. Work Plan for Issue in Acme Widgets Issue Tree

Issue/Hypothesis Analyses Data Sources End Product Responsibility Due D@
Can we implement the
necessary changes to the
production process? Yes
Does the new process require  Technical Articles, interviews Chart Tom 3-Jun
special facilties? No Specifications
List of facilities Facilities management,  List Tom 5-Jun
that meet new interviews
criteria
If it does require special Map of “facilities Facilities management,  Chart Belinda 7-Jun
facilities, can we acquire gap” thrum-mat line super-
them? Yes visors, interviews
Sources of required Operations, trade List Belinda 7-Jun
facilities/equipment  publications
Costs to fill gaps Operations, contractors, Table Belinda 10-Jun
interviews
Effect on project Finance department, Spreadsheet Terry 12-Jun

rate of return

prior analysis
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KILL THE COW

7STEPS

SAVE THE CAT

KILL THE COW

FLEE THE DRAGON
DOVDT ONESELF

ONE LAST PUSH
RESCOUE THE PRINCESS
RETURNHOME

LAST PUSH X
RESCUE THE PRINCESS

RETURNHOM
006

Story=~~~~>Fim_
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THIS, THEN, IS STORY.
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- - - | Negative
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Performance
—— | Positive
Comments
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